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The  Department  of  Social  Services'  mission  is  to  maintain  or  improve 
the  quality  of  life  for  Missouri  c itizens. 


The  values  of  the  agency  are: 

• Accountability  in  the  provision  of  effective  and  efficient  services; 

• Child  safety  and  well  being  that  recognize  the  family  asthe  child's 
primary  resource; 

• Quality  health  care  provided  in  the  least  restrictive  setting; 

• Collaboration  with  community  partners; 

• Respectforthe  dignity  and  diversity  of  every  individual; 

• Excellence  in  the  quality  of  services  provided  to  ourcitizens;  and 

• Staff  committed  to  professional  development;  innovation  and 
teamwork. 


The  core  functions  of  the  Department  of  Social  Servicesare: 


Child  Protection, 


• Youth  Rehabilitation, 


• Ac  cess  to  Quality  Healthcare, 


• Maintaining  and  Strengthening  Families,  and 


• Helping  Individuals  Become  Self-Supporting. 
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Howthe  Plan  is  Organized.  The  matrix,  below,  providesa  snapshot  of  the  department'sprimary  focusareasfor2005to 
2009.  The  previously-listed  core  functions,  plus  the  overarching  column,  Supporting  the  Department’sCore  Functions, 
translate  into  the  sectionsof  thisplan.  Outcome  and  operational  measuresare  two  halvestelling  the  whole  story  of  the 
department’s  performance.  Combined,  they  capture  how  well  the  enterprise  is  managed  through  the  tangibles  of 
people,  time  and  resources.  Please  see  the  successive  pagesof  each  section  forhistorical  performance  levelsplus 
targets  foreach  measure.  The  progressof  the  measuresand  strategies  will  be  reported  in  the  Governor’s  Quarterly 
Goa  Is  Report. 
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CORE  FUNCTION:  CHILD  PROTECTION 


Outcome  Measure:  Inc  lease  the  percentage  oflbstercaie  children  that  return  home  safely  to  their  patents  from  61.0% 
in  FFY-2005  to  70.3%  in  FFY-2007. 


Children  Returned  to  Their  Parents.  Whenever  possible,  children  should  safely  remain  with  their  families.  State  and 
federal  law  requires  the  Children's  Division  to  provide  reasonable  efforts  to  reunify  foster  children  with  their  pa  rents  as 
quickly  as  possible  if  theirsafety  can  be  ensured.  Establishing  a permanency  goal  is  key  to  determining  the  child'scase 
plan. 
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“HUH—  Annual  Performance  — —Target 

*The  percentage  calculated  by  the  federal  government  is  not  available  forFFY-2005.  The  2005  data  point  hasbeen  developed  by  the  state  in  an  effort  to  align 
with  the  federal  government's  approach  to  measurement.  Work  continues  to  bring  a higher  level  of  precision  to  this  process. 


Strategies: 

Develop  and  implement  competency  based  tool(s)  to 
assessworkerand  supervisory  skills  a nd  measure 
growth. 

Develop  and  implement  training,  through  a structure  at 
the  regional  and  local  level , that  supportscontinued 
learning  while  on  the  job.  This  will  also  include  a 
processat  all  levels  for  intentional  mentoring  to  build 
leaders. 

Implementand  assess  the  impactofa  supervisory  case 
review  tool. 

Identify  and  implement  strategies  in  concert  with  the 
Program  Improvement  Plan  to  enhance  assessment  of 
safety  acrossa  II  programs  and  atall  points  of  contact 
with  children  and  families. 

Continue  to  work  toward  Council  on  Accreditation 
(COA)  standardsof  practice,  asresourcesallow. 

Maintain  a systematic  process  for  identifying  and 
addressing  inconsistencies  in  practice  through  the  use 
of  PeerRecord  Reviews,  Practice  Development 
Reviews,  ContinuousQuality  Improvement  meetings 
and  Practice  Enhancement Teamscreated  atthe 
local,  regional  and  state  level.  Identify  and  address 
inefficiencies  in  operations  that  negatively  impact 
practice  outcomes. 

Increase  the  numberof  circuits  that  develop  local 
community  committeesof  key  stakeholdersaspartners 
in  circuit  quality  assurance  efforts. 


When  possible,  implementthe  principles  of  the 
Community  Partnershipsforthe  Protection  of  Children 
approach  to  engage  community  partners. 

Continue  to  involve  key  stakeholders  regarding 
accreditation  forChildren'sDivision  circuits. 

Enhance  the  Family  Support  Team  process  including 
replicating  the  principles  of  the  Casey  Family  to  Family 
project. 

Utilize  intensive  in-home  servicesand  family  reunion 
servicesforincreased  family  preservation  efforts. 

Advanced  facilitators’ training  isavailable  to  staff  to 
improve  quality  of  FSTsand  permanency  reviews. 

Provide  Quality  Assurance  trainings  on  data  accuracy 
and  the  use  of  data  to  impact  practice. 

Implement  recommendationsfrom  the  Visitation 
Workgroup  to  address  visitation  and  safety  across  the 
continuum  of  services. 

Enhance  clinical  supervision  of  front-line  staff  by 
implementing  provisions  of  the  Supervisory  Workgroup 
plan,  including  clinical  supervisory  training 

Where  possible,  incorporate  the  Strengthening  Families 
approach  developed  bythe  Centerforthe  Study  of 
Social  Policy,  and  its  five  protective  factors  to  division 
training,  policy  and  practice. 
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Outcome  Measure:  Maintain  the  percent  of  childien  without  child  abuse  or  neglect  at  95.0%. 


Children  Without  Recune  nee  of  Child  Abuse  and  Neglect  C hildren  that  have  experienced  one  incident  of  child 
a b use/ neglect  (CAN)  are  at  risk  of  a subsequent  incident.  No  price  tag  exists  for  the  human  suffering  associated  with 
CAN,  but  the  cost  of  services  delivered  asa  result  of  CAN  is  identifiable.  Ithasbeen  estimated  thatCAN  costs  $94.1 
billion  a year  nationally  in  direct  and  indirect  costs.  In  Missouri,  these  costs  have  been  estimated  at  approximately  $1.0 
billion  annually. 


Maintain  the  Percent  of  Children 


Annual  Performance  — -Target 


*The  percentage  calculated  by  the  federal  government  is  not  available  forFFY-2005.  The  2005  data  point  hasbeen  developed  by  the  state  in  an  effort  to  align 
with  the  federal  govemment'sapproach  to  measurement.  Work  continues  to  bring  a higherlevel  of  precision  to  thisprocess. 


Strategies: 

Develop  and  implement  competency  based  tool(s)  to 
assessworkerand  supervisory  skills  a nd  measure 
growth. 

Develop  and  implement  training,  through  a structure  at 
the  regional  and  local  level,  that  supportscontinued 
learning  while  on  the  job.  This  will  also  include  a 
processat  all  levels  for  intentional  mentoring  to  build 
leaders. 

Implementand  assess  the  impactofa  supervisory  case 
review  tool. 

Identify  and  implement  strategies  in  concert  with  the 
Program  Improvement  Plan  to  enhance  assessment  of 
safety  acrossa  II  programs  and  atall  points  of  contact 
with  children  and  families. 

Continue  to  work  toward  Council  on  Accreditation 
(COA)  standardsof  practice,  asresourcesallow. 

Maintain  a systematic  process  for  identifying  and 
addressing  inconsistencies  in  practice  through  the  use 
of  PeerRecord  Reviews,  Practice  Development 
Reviews,  ContinuousQuality  Improvement  meetings 
and  Practice  Enhancement Teamscreated  atthe 
local,  regional  and  state  level.  Identifying  and 
addressing  inefficiencies  in  operations  that  negatively 
impact  practice  outcomes. 


Increase  the  numberof  circuits  that  develop  local 
community  committeesof  key  stakeholdersaspartners 
in  circuit  quality  assurance  efforts. 

Continue  to  involve  key  stakeholders  regarding 
accreditation  forChildren'sDivision  circuits. 

Use  Structured  Decision  Making  to  identify  riskand  base 
case  contactsand  interventionson  the  identified  risk. 

Pilot  a chronic  neglect  initiative  with  special  supports 
and  court  assistance  to  reduce  the  probability  for 
future  reports. 

Enhance  clinical  supervision  of  front-line  staff  by 
implementing  provisions  of  the  Supervisory  Workgroup 
plan,  including  clinical  supervisory  training. 

Implement  recommendationsfrom  the  Visitation 
Workgroup  to  address  visitation  and  safety  across  the 
continuum  of  services. 

Enhance  clinical  supervision  of  front-line  staff  by 
implementing  provisions  of  the  Supervisory  Workgroup 
plan,  including  clinical  supervisory  training. 

Where  possible,  incorporate  the  Strengthening  Families 
approach  developed  bythe  Centerforthe  Study  of 
Social  Policy,  and  its  five  protective  factors  to  division 
training,  policy  and  practice. 
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Outcome  Measure:  Maintain  the  percentage  of  re-entries  into  foster  care  at  or  below  the  federal  benchmark  of  8.6%. 


Children  Re-Entering  FosterCare.  Children  are  placed  in  the  custody  of  the  Children's  Division  by  the  courts. 
Permanency  in  a safe  and  secure  environment  is  para  mountforchildren.  This  measure  assesses  how  well  intervention  - 
during  and  afterplacement-  works. 
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H "Annual  Performance  — “Target 

*The  percentage  calculated  by  the  federal  government  is  not  available  forFFY-2005.  The  2005  data  point  hasbeen  developed  by  the  state  in  an  effort  to  align 
with  the  federal  government's  approach  to  measurement.  Work  continues  to  bring  a higher  level  of  precision  to  this  process. 


Strategies. 

Develop  and  implement  competency  based  tool(s)  to 
assessworkerand  supervisory  skills  a nd  measure 
growth. 

Develop  and  implement  training,  through  a structure  at 
the  regional  and  local  level,  that  supportscontinued 
learning  while  on  the  job.  This  will  also  include  a 
processat  all  levels  for  intentional  mentoring  to  build 
leaders. 

Implementand  assess  the  impactofa  supervisory  case 
review  tool. 

Identify  and  implement  strategies  in  concert  with  the 
Program  Improvement  Plan  to  enhance  assessment  of 
safety  acrossa  II  programs  and  atall  points  of  contact 
with  children  and  families. 

Continue  to  work  toward  Council  on  Accreditation 
(COA)  standardsof  practice,  asresourcesallow. 

Maintain  a systematic  process  for  identifying  and 
addressing  inconsistencies  in  practice  through  the  use 
of  PeerRecord  Reviews,  Practice  Development 
Reviews,  ContinuousQuality  Improvement  meetings 
and  Practice  Enhancement Teamscreated  atthe 
local,  regional  and  state  level.  Identifying  and 
addressing  inefficiencies  in  operations  that  negatively 
impact  practice  outcomes. 


Increase  the  numberof  circuits  that  develop  local 
community  committeesof  key  stakeholdersaspartners 
in  circuit  quality  assurance  efforts. 

Continue  to  involve  key  stakeholders  regarding 
accreditation  forChildren'sDivision  circuits. 

Involve  family  in  determining  services  needed  upon 
return  home,  aswell  asduring  discharge  planning. 

Conduct  Family  Sup  port  Team  meetings  upon 
placement  backhome;  and  priorto  any  re-entry,  when 
possible. 

Engage  community  partners  to  assist  in  providing 
servicesto  children  when  returning  home  to  their 
families. 

Examine  recidivism  rate  perregion  and  circuitand  by 
placement  exittypesand  agesof  children.  This  will 
allow  the  agency  to  foe  us  on  key  areas  of  need  and 
develop  strategies  specific  to  the  individual  need  or 
specific  to  the  region  of  the  state. 

Cross-training  withj  uvenile  Court  staff. 

Enhance  clinical  supervision  of  front-line  staff  by 
implementing  provisions  of  the  Supervisory  Workgroup 
plan,  including  clinical  supervisory  training. 

Implement  recommendationsfrom  the  Visitation 
Workgroup  to  address  visitation  and  safety  across  the 
continuum  of  services. 
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Outcome  Measure:  Maintain  perfbmiance  atorabove  the  federal  benchmark  for  the  percentage  of  children  exiting 
foster  care  to  a finalized  adoption  within  24  months  of  last  removal  from  home. 


Adopted  Children.  Adoption  offers  the  permanency  of  a family  forchildren  who  cannot  be  reunited  with  their  bio  logic  a I 
parentsorotherrelatives  Federal  and  state  law  requirestermination  of  parental  rightsand  adoption  if  reunification  or 
guardianship  isnotobtained  within  certain  time  frames. 


Maintain  the  Percentage  of  Children  Exiting  FosterCare  to  a Finalized  Adoption 
Within  24  Months  of  Last  Removal  From  Home 


"Annual  Performance 


“Target 


*The  percentage  calculated  by  the  federal  government  is  not  available  forFFY-2005.  The  2005  data  point  hasbeen  developed  by  the  state  in  an  effort  to  align 
with  the  federal  government's  approach  to  measurement.  Work  continues  to  bring  a higher  level  of  precision  to  this  process. 


Strategies. 

Develop  and  implement  competency  based  tool(s)  to 
assessworkerand  supervisory  skills  a nd  measure 
growth. 

Develop  and  implement  training,  through  a structure  at 
the  regional  and  local  level,  that  supportscontinued 
learning  while  on  the  job.  This  will  also  include  a 
processat  all  levels  for  intentional  mentoring  to  build 
leaders. 

Implementand  assess  the  impactofa  supervisory  case 
review  tool. 

Identify  and  implement  strategies  in  concert  with  the 
Program  Improvement  Plan  to  enhance  assessment  of 
safety  acrossa  II  programs  and  atall  points  of  contact 
with  children  and  families. 

Continue  to  work  toward  Council  on  Accreditation 
(COA)  standardsof  practice,  asresourcesallow. 

Maintain  a systematic  process  for  identifying  and 
addressing  inconsistencies  in  practice  through  the  use 
of  PeerRecord  Reviews,  Practice  Development 
Reviews,  ContinuousQuality  Improvement  meetings 
and  Practice  Enhancement Teamscreated  atthe 
local,  regional  and  state  level.  Identifying  and 
addressing  inefficiencies  in  operations  that  negatively 
impact  practice  outcomes. 


Increase  the  numberof  circuits  that  develop  local 
community  committeesof  key  stakeholdersaspartners 
in  circuit  quality  assurance  efforts. 

Continue  to  involve  key  stakeholders  regarding 
accreditation  forChildren'sDivision  circuits. 

Termination  of  parental  rights  (TPR's)  filed  timely  except 
when  compelling  reasonsare  documented. 

Increase  capacity  to  conduct  home  studies  and 
finalize  adoptions  through  internal  staff,  performance- 
based  contractors,  and  resource  development 
c o ntra  c to  rs. 

Maintain  working  relationship  with  Division  of  Legal 
Services'  attorneys  to  assist  with  the  termination  process 
through  the  juvenile  court  on  behalf  of  the  Children's 
Division. 

Reinforce  concurrent  planning  to  help  determine 
permanency  options  up-front,  should  reunification  with 
the  biological  parents  not  occur.  Encourage  continued 
cross-training  with  juvenile  court. 

Implement  recommendationsfrom  the  Visitation 
Workgroup  to  address  visitation  and  safety  across  the 
continuum  of  services. 

Enhance  clinical  supervision  of  front-line  staff  by 
implementing  provisions  of  the  Supervisory  Workgroup 
plan,  including  clinical  supervisory  training. 
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Outcome  Measure:  Inc  lease  the  percentage  ofchild  abuse/ neglect  reports  where  the  family  iscorrtacted  within  24 
houis  from  79.4%  in  2005  to  81.4%  in  2007. 


limelinessof  Child  Abuse  and  Neglect  Family  Contact  Ensuring  the  safety  of  a reported  child  abuse/neglect  victim  is 
paramount  and  must  occur  as  quickly  as  possible.  Division  policy  reflects  best  practice;  contact  with  the  victim  and  their 
family  is  expected  to  happen  within  3 hours  in  cases  of  emergency  and  within  24  hours  in  all  instances  except  when 
there  is  an  allegation  of  educational  neglect.  In  cases  of  educational  neglect  the  response  must  be  within  72  hours. 


Increase  the  Percentage  ofChild  Abuse/ Neglect  Reports 
Where  Family  is  Contacted  Within  24  Hours 


■Annual  Performance 


— Target 


Strategies. 

Develop  and  implement  competency  based  tool(s)  to 
assessworkerand  supervisory  skills  a nd  measure 
growth. 

Develop  and  implement  training,  through  a structure  at 
the  regional  and  local  level,  that  supportscontinued 
learning  while  on  the  job.  This  will  also  include  a 
processat  all  levels  for  intentional  mentoring  to  build 
leaders. 

Implementand  assess  the  impactofa  supervisory  case 
review  tool. 

Identify  and  implement  strategies  in  concert  with  the 
Program  Improvement  Plan  to  enhance  assessment  of 
safety  acrossa  II  programs  and  atall  points  of  contact 
with  children  and  families. 

Continue  to  work  toward  Council  on  Accreditation 
(COA)  standardsof  practice,  asresourcesallow. 


Maintain  a systematic  process foridentifying  and 
addressing  inconsistencies  in  practice  through  the  use 
of  PeerRecord  Reviews,  Practice  Development 
Reviews,  ContinuousQuality  Improvement  meetings 
and  Practice  Enhancement Teamscreated  atthe 
local,  regional  and  state  level.  Identifying  and 
addressing  inefficiencies  in  operations  that  negatively 
impact  practice  outcomes. 

Ongoing  circuit  level  assessment  to  evaluate  child 
abuse/neglect  response  and  local  protocol  established 
forimproved  timeliness. 

Quality  Assurance  training  on  data  accuracy  which 
includescomponentsaddressing  timely  initial  contact. 

Continue  using  Structured  Decision  Making  Protocol  to 
provide  consistent  screening  and  classification  of  calls 
received. 
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Outcome  Measure:  Decrease  the  number  of  months  between  assignment  of  case  to  an  attorney  and  its  closure  from 
29  months  in  2005  to  20  months  in  2008  for  permanency  cases  and  from  17  months  in  2005  to  12  months  in  2008  for 
termination  ofpaiental  rights  cases 


Permanency  Case  Processing  timeliness.  The  Division  of  Legal  Services  (DLS)  has  embraced  The  Adoption  and  Safe 
Families  Act  of  1997  goal  of  moving  children  from  foster  care  to  safe  and  permanent  homes.  Many  of  the  more  complex 
permanency  planning  casesare  handled  by  DLSattomeys,  and  these  measures  show  theirprogressin  increasing 
pro  cess  efficiency. 


Average  Number  of  Months  Between 
Permanency  Planning  Case  Assignment  to  Attorney  and  Its  Closure 


Annual  Performance  — “Target 


Average  Number  of  Months  Between 

termination  of  Parental  Flights  Case  Assignment  to  Attorney  and  Its  Closure 


Annual  Performance  — -Target 


Strategies. 

Train  DLS  support  staff  on  legal  terminology  and 
definitionsand  the  completion  of  legal  forms. 

Update  the  statewide  database  of  legal  forms  to  be 
used  forcourt  pleadings. 

Implementan  Intranet-based  statewide  database  for 
organizing  legal  forms,  policy  materia Isand  other 
information  foruse  by  DLSIawyersand  staff. 

Implement  an  Intranet  site  to  provide  information  to 
Children's  Division  workers  on  legal  issues. 

Work  with  the  Office  of  State  CourtsAdministrator,  the 
courts,  juvenile  officersand  otherstakeholdersto 

Children  Protection 


identify  and  resolve  problems  in  court  procedure  to 
increase  the  efficiency  of  handling  permanency  cases. 

Develop  internal  reports  so  thatDLSIawyersand 
managerscan  review  and  tracktheirown 
performance  in  meeting  the  goals. 

DLS  will  work  with  the  Children's  Division  through  regular, 
quarterly  meetings  with  circuit  managersand  staff  to 
identify  cases  in  which  termination  of  parental  rights 
(TPR)/adoption  isan  appropriate  permanency  goal, 
and  file  and  handle  cases  in  a timely  manner. 

Update  the  statewide  database  of  legal  forms  in  TPR 
casesand  othercourt pleadings. 
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CORE  FUNCTION:  YOUTH  REHABILITATION 


Outcome  Measure:  Maintain  the  Division  of  Youth  Services  standard  of  excellence  by  continuing  to  achieve  a 
tec  ommitment  rate  of  10.0%  or  less. 


Youth  Recommitted.  The  Division  of  Youth  Services(DYS)  initiatives  a re  designed  to  increase  the  likelihood  that  serious 
and  violent  young  offenders  will  make  a successful  transition  to  the  community  afterreceiving  residential  services.  Atthe 
heart  of  this  effort  is  preparing  youth  to  enter  the  workforce  and/or  successfully  transition  to  a program  of  continuing 
education  ortraining.  Educated  and  productively  involved  offendersare  less  likely  to  re-offend.  DYSfocuseson 
providing  youth  with  meaningful  workexperiencesand  training  while  they  are  in  the  care  and  custody  of  the  division. 
These  effortsare  followed  by  structured  community  supervision  and  servicesdesigned  to  betterenable  the  youth  to 
retain  work,  increase  income  potential,  complete  education  and  training  and  avoid  recommitment. 


Maintain  Recommitments  for  Youth  in  Division  ofYouth  Services  Custody 


-Annual  Performance 


— Target 


Strategies. 

Revalue  and  strengthen  agency  training. 

• Involve  all  leadership  levels  directly  in  the  delivery 
of  training. 

• Ensure  required  training  isdelivered  within 
established  time  frames. 

• Reallocate  existing  resources  to  establish  a 
statewide  training  supervisor. 

• Develop  and  revise  training  packages. 

Develop  regional  administratorteam. 

• Identify  and  conductteam  building  exercisesfor 
Regional  Administrators. 

• Assign  statewide  planning  tasksto  Regional 
AdministratorTeam. 

Build  and  strengthen  regional  leadership. 

• Develop  management  performance  indicators. 

• Define,  design  and  implementquarterly  review 
process  to  assess  management  performance. 

• Define  and  implement  action  plansbased  on 
quarterly  review  findings. 


Strengthen  and  refocuson  group  counseling  and 
group  processesin  DYS. 

• Develop  a Group  Treatment  Manual. 

• Identify  standardsto  be  used  in  measuring  Group 
Meeting  quality. 

• Standardize  training  for  Group  Meeting  sessions. 

• DeliverAdvanced  Group  Facilitator  Certification 
(AGFC)  training. 

Individual  treatment  plans  will  include  strategies 
specific  to  the  youth'scommitting  offense. 

Supervisors  reviewing  individual  treatment  p la  ns  will 
assure  the  plan  includes  family  reintegration  and 
community  transition  planning. 

Asappropriate,  the  division  will  identify  service 
providers  willing  to  continue  servicesto  the  youth  after 
he/she  completes  DYS  aftercare  expectations.  The 
youth  will  be  linked  to  those  providers priorto 
discharge. 
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Strategies.  (Continued) 

Each  youth  recommitted  to  the  division  will  undergo  an 
administrative  review  of  the  youth'seariiertreatment 
and  servicesand  the  continuing  problems  that  led  to 
recommitment. 

Administration  will  compile  information  from  the  above- 
mentioned  administrative  reviews  to  assess  needed 
programmatic  changesand  implement  strategies 
accordingly. 

The  service  coordinator  will  assure  each  goal  and 
objective  of  the  youth’sIndividualTreatment  Plan  is 
achieved,  as  reflected  in  the  discharge  summaries. 

The  service  coordinator  will  assure  youth  are 
productively  involved  in  school  orwork  while  in 
aftercare,  asreflected  in  the  discharge  summaries 

The  service  coordinator  will  assure  the  youth  isprovided 
continued  access  to  family  therapy,  drug  and  alcohol 
counseling,  abuse  survivorsupport,  sexual  offender 
therapy,  mental  health  servicesand  individual 
counseling,  etc.,  while  in  aftercare  asreflected  by 
administrative  reviews. 

The  service  coord inatorsupervisors will  increase  service 
coordinators'  involvement/ supervision/ monitoring 
aftercare  activities  with  youth  and  families. 

The  regional  administrator  will  work  with  the  courts  to 
increase  involvement  of  DYSaftercare  youth  inj  uvenile 
Court  Diversion  projects  as  reported  during  monitoring 
visitsand  annual  reports. 


Service  coordinators,  working  with  facility  managers, 
will  linkyouthto  needed  servicesprovided  by  other 
state  departments  and  entities  before  release  as 
reflected  on  discharge  summaries. 

The  division'sadministration  will  explore  the  feasibility  of 
providing  "day  treatment"  services  during  the 
afternoon  and  evening  when  the  risks  for  re-offending 
are  greatest. 

The  division'sadministration  (atall  levels)  will  utilize  and 
monitorminimum  length  of  stay  requirements  for 
severe,  high  risk,  moderate  riskand  low  risk  offenders. 
Ensure  placement exceptionsare  utilized  appropriately 
based  on  the  identified  individual  needsof  the  youth. 

The  division'sadministration  will  complete  an  analysisof 
the  division's  service  delivery  system  to  facilitate 
improving  and  meeting  the  needsofyouth  committed. 

The  service  coord  inatorsupervisors  will  develop, 
implementand  monitorcaseload  standards  of  service 
coordinator. 

Division  ofYouth  Services  (DYS)  staff  are  available  24 
hours,  seven  days perweekto  addresscallsfrom  the 
juvenile  courts,  law  enforcementand  parentsof  youth 
DYSplaced  in  residential  care  orundercommunity 
supervision. 

The  Division  ofYouth  Services'  beliefsand  philosophies, 
Annual  Reports,  J uvenile  Court  Statistic  sand  other 
materia  Is  of  interest  to  the  Missouri  citizens  a re  available 
on  the  Internet. 
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Outcome  Measure:  Increase  the  percentage  of  Division  of  Youth  Services  students  making  adequate*  academic 
progress  from  69.8%  in  2005  to  72.0%  in  2007. 


Academic  Achievement  Youth  entering  the  Division  of  Youth  Services  (DYS)  typically  are  academically  behind  their 
age  peers.  The  incidence  of  youth  committed  to  DYScare  with  diagnosed  disabilities  is  overthree  times  greater  than 
thatfound  in  the  public  school  setting.  Many  of  the  youth  have  had  numerousdisruptionsto  their  school  experience. 
Achievement  deficienc  ies  a re  a significant  factor  in  youth  not  completing  minimum  secondary  education  requirements. 

By  individualizing  education  services  designed  to  targetthe  remedial  needsof  the  students,  the  division  expects  to 
increase  the  number  of  youth  who  narrow  the  gap  between  themselves  and  their  age  peers,  and  positively  impact  the 
numbers  of  youth  who  complete  school.  The  division  plans  to  increase  itsemphasison  applied  curricular  skills  that  will 
make  teaching  strategies  more  performance  based  and  life  skill  applicable.  Teacherswill  receive  training  in  problem 
solving  techniques  used  to  instruct  math  and  science.  Additionally,  the  division  is  working  to  improve  teacher  skills  and 
instructional  materia  Is  in  literacy. 


Increase  DYS  Students  Making  Adequate*  Academic  Progess 
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— ■ Annual  Performance  — “Target 


♦Adequate  =one  month  gain  in  academic  achievement  perone  month  in  education  program 


Strategies. 

Revalue  and  strengthen  agency  training. 

• Involve  all  leadership  levels  directly  in  the  delivery 
of  training. 

• Ensure  required  training  isdelivered  within 
established  time  frames. 

• Reallocate  existing  resources  to  establish  a 
statewide  training  supervisor. 

• Develop  and  revise  training  packages. 

Develop  regional  administratorteam. 

• Identify  and  conductteam  building  exercisesfor 
Regional  Administrators. 

• Assign  statewide  planning  tasksto  Regional 
AdministratorTeam. 


Build  and  strengthen  regional  leadership. 

• Develop  management  performance  indicators. 

• Define,  design  and  implementquarteriy  review 
process  to  assess  management  performance. 

• Define  and  implement  action  plansbased  on 
quarterly  review  findings. 

Strengthen  and  refocuson  group  counseling  and 

group  processesin  DYS. 

• Develop  a Group  Treatment  Manual. 

• Identify  standardsto  be  used  in  measuring  Group 
Meeting  quality. 

• Standardize  training  for  Group  Meeting  sessions. 

• Deliver  Advanced  Group  Facilitator  Certification 
(AGFC)  training. 
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Strategies.  (Continued) 

Regional  education  supervisors  will  arrange 
participation  in  the  Department  of  Elementary  and 
Secondary  Education's  Star  Teacher  staff  development 
program  to  further  improve  instructional  strategies. 

Regional  education  supervisors  will  arrange  utilization  of 
DESE’sinstructional  improvement  resourcesto  improve 
teaching  techniques. 

The  division’seducation  directorwill  measure  the  results 
of  the  division's  pilot  participation  in  literacy  projects 
and  expand  oreliminate  asappropriate. 

The  division’seducation  directorwill  identify 
opportunitiesto  continue  to  provide  staff  development 
in  meeting  the  needsof  special  education  youth. 

Regional  education  supervisorsand  facility  managers 
will  insure  each  youth  receives  an  individualized 
program  of  study  in  reading,  mathematic  sand  writing. 


Regional  reading  coacheswill  assist  otherteachers 
develop  literacy  projects  designed  to  increase  student 
reading  and  writing  skills. 

Budgeting/purchasing  reviewswill  reflect  efforts  to 
improve  resourcesdesigned  to  improve  achievement 
levels. 

The  division'seducation  directorand  regional 
education  supervisors  will  provide  staff  development 
training  needed  to  blend  treatmentand  education 
strategiesin  the  classroom. 

Division  ofYouth  Services  (DYS)  staff  are  available  24 
hours,  seven  days perweekto  addresscallsfrom  the 
juvenile  courts,  law  enforcementand  parentsof  youth 
DYSplaced  in  residential  care  orundercommunity 
supervision. 

The  Division  ofYouth  Services’  beliefsand  philosophies, 
Annual  Reports,  J uvenile  Court  Statistic  sand  other 
materia  Is  of  interest  to  the  Missouri  citizens  a re  available 
on  the  Internet. 
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Outcome  Measure:  Increase  the  percentage  of  Division  of  Youth  Services  youth  age  16+ who  complete  high  school  or 
GED  prior  to  disc  harge  from  22.6%  in  2005  to  23.0%  in  2007. 


Education  Completion.  Many  youth  find  returning  to  the  public  school  setting  to  be  impractical  or  undesirable  due  to 
la  c k of  c red  its,  historical  school  performance  and/orbehaviors.  While  many  youth  do  return  to  the  public  school  setting 
afterrelease,  it  isbelieved  a significant  numberdo  not  complete  their  graduation  requirementsbefore  dropping  out.  For 
these  at-risk  students,  the  division  offers  a visible  and  viable  GED  alternative.  For  so  me  youth,  this  goal  may  be 
incorporated  into  the  individual  treatment  plan.  By  highlighting  the  advantagesand  practicality  of  the  GED  alternative, 
the  division  expects  to  capitalize  on  increased  basic  education  skills  and  increase  the  numberof  youth  who  successfully 
pass  the  GED  orgraduate  from  high  school  priorto  their  disc  harge  from  the  division'ssupervision. 


Inc  lease  DYS  Youth  Age  16+Vtfio  Complete  high  School  or  GED  Riorto  Discharge 


Strategies. 

Revalue  and  strengthen  agency  training. 

• Involve  all  leadership  levels  directly  in  the  delivery 
of  training. 

• Ensure  required  training  isdelivered  within 
established  time  frames. 

• Reallocate  existing  resources  to  establish  a 
statewide  training  supervisor. 

• Develop  and  revise  training  packages. 

Develop  regional  administratorteam. 

• Identify  and  conductteam  building  exercisesfor 
Regional  Administrators. 

• Assign  statewide  planning  tasksto  Regional 
AdministratorTeam. 

Build  and  strengthen  regional  leadership. 

• Develop  management  performance  indicators. 

• Define,  design  and  implementquarterly  review 
process  to  assess  management  performance. 

• Define  and  implement  action  plansbased  on 
quarterly  review  findings. 

Strengthen  and  refocuson  group  counseling  and 

group  processesin  DYS. 

• Develop  a Group  Treatment  Manual. 

• Identify  standardsto  be  used  in  measuring  Group 
Meeting  quality. 

• Standardize  training  for  Group  Meeting  sessions. 

• Deliver  Advanced  Group  Facilitator  Certification 
(AGFC)  training. 


Youth  Rehabilitation 


The  division  education  directorand  the  regional 
education  supervisors  will  develop  a "profile"  of 
potential  GED  candidatesand  trackprogressofthose 
youth  toward  GED  completion. 

Service  coordinators  will  include  GED  goalsand 
objectives  in  the  aftercare  plan  of  all  youth  not 
returning  to  public  school.  The  service  coordinators  will 
enforce  attendance  to  ABE  centers  with  graduated 
sanctions  (unless  receiving  authorization  foran 
exception). 

The  division'seducation  directorwill  arrange  training 
opportunitiesforteachersto  leamto  betterprepare 
youth  forGED  completion. 

Managerof  facilities  will  make  school  completion  a 
goal  forall  students.  The  GED  will  be  a visible  and 
viable  option  in  all  sites. 

Service  Coordinators,  facility  managersand  teachers 
will  work  cooperatively  with  public  school  officials  to 
improve  the  transition  of  students  best  served  by 
returning  to  the  public  school  setting  to  complete  their 
basic  education  requirements. 

Division  ofYouth  Services  (DYS)  staff  are  available  24 
hours,  seven  days perweekto  addresscallsfrom  the 
juvenile  courts,  law  enforcementand  pa  rents  of  youth 
DYSplaced  in  residential  care  orundercommunity 
supervision. 

The  Division  ofYouth  Services’  beliefsand  philosophies, 
Annual  Reports,  J uvenile  Court  Statisticsand  other 
materia  Is  of  interest  to  the  Missouri  citizens  a re  available 
on  the  Internet. 
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CORE  FUNCTION:  AC  CESS  TO  QUALITY  HEALTHCARE 


Outcome  Measure:  Increase  the  percentage  of  child  support  cases  where  health  insurance  is  provided  as  ordered 
from  18.7%  in  FFY-2005  to  24.0%  in  FFY-2007. 


Child  SupportCases  with  Health  Insurance.  When  health  insurance  isprovided,  familiesare  more  likely  to  seekmedical 
attention,  not  only  when  needed,  but  also  asa  preventive  measure.  With  more  children  covered  under  private  health 
insurance,  there  may  be  less  expenditure  of  public  money  for  medical  assistance  programs. 


Increase  the  Percentage  of  Child  SupportCases 
Where  Health  Insurance  is  Provided  as  Ordered 


■Annual  Performance 


— Target 


Strategies. 

In  concert  with  Division  of  Medical  Services  (DMS),  the 
Family  Support  Division  will  use  insurance  companiesto 
identify  available  insurance  to  be  used  in  enforcement 
of  medical  support  order.  Savingsto  the  Medicaid 
program  could  be  used  to  pay  forcosts. 

Through  a pilot  enforcement  work  model  restructure 
the  way  technicians  work  to  be  more  specialized  and 
invest  in  a call  center  to  handle  routine  calls. 

Strengthen  leadership  and  supervisory  skills  through 
mentoring  and  leadership  training. 

Issue  the  National  Medical  Support  Notice  (NMSN) 
regard lessof  whetherthe  non-custodial  parent  has 
accessto  health  insurance  forthe  child.  This  increases 
the  volume  of  NMSNssent,  increasing  the  likelihood  of 
health  insurance  ordersbeing  enforced. 


Continue  to  support  the  formal  and  informal  assistance 
of  Child  Supports  Income  Maintenance  staff, 
especially  in  co-located  offices,  to  each  otherin 
working  with  and  understanding  each  otheriscomputer 
system  (MACSS&  FAMIS),  forms&  services. 

Continue  to  provide  internet  accessto  many  services 
and  informational  resourcesincluding: 

• Ability  forindividualsto  obtain  general  child 
support  program  information  online. 

Develop  and  provide  electronic  accessto  servicesand 
informational  resourcesincluding: 

• An  on-line  application  forchild  support  services. 


Accessto  Quality  Flealth  Care 
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Outcome  Measure:  Increase  the  numberof  Medicaid  providers  who  participate  in  the  Division  of  Medical  Services' 
Disease  Managemerttand  Chronic  Care  Improvement  program  from  733  in  2005  to  1,000  in  2007  and  the  numberof 
participants  from  1,605  to  2,600. 


Disease  Managemerttand  Chronic  Care  FVovidersand  Participant  Enrollment  The  cost  of  health  care  continuesto 
increase  dramatically  due  to  industry  increasesin  the  health  care  cost  per  individual,  utilization  of  health  care  services 
and  the  numberof  individuals  accessing  these  services.  Propermanagement  through  the  Disease  Management 
program  providesthe  state  with  accountability,  cost  sharing  and  quality  health  care  in  the  Medicaid/MC  + program. 


Increase  Medicaid  Providers  Fferticipating  in  Chronic  Care/ Disease  Management 


Inc  lease  Medica  id/  MC  + Recipients  in  a Chronic  Care/Disease  Management  Program 


’Annual  Performance  ““  —Target 


Strategies. 

Establish  a chronic  care  improvement  model  for 
preventative  health  care  to  improve  health  care 
quality  forpatients with  chronic  illnessand  disease. 

Expand  the  disease  management/chronic  care 
program. 

Establish  dedicated  help  desks forproviderand 
recipient  support. 

Utilize  internet-based  plan  ofcare  aspartofthe 
chronic  care  improvement  program. 


Continue  outreach  efforts  thro  ugh  recipient  mailings 
and  direct  promotion  by  theircurrent  practitioner. 

Continue  statewide  identification  of  recipients  with 
targeted  disease  states. 

Inform  providers  of  the  clinical  and  financial  benefitsof 
participating  in  Disease  Management/Chronic  Care 
Programs. 

Reinforce  clinical  areasforimprovementand  provide 
clinical  education  where  appropriate. 

Utilize  SmartMed™  Prior  Authorization  fordurable 
medical  equipment,  and  otherselected  medical 
procedures. 


Ac  cess  to  Quality  Health  Care 
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Outcome  Measure:  Maintain  a 27-day  or  less  age  for  Medicaid  provider  applications. 


Medicaid  Provider  Application  Timeliness.  Being  a better  business  partner  with  Medicaid  providers  by  streamlining  the 
enrollment  process  forefficiency  and  increased  business  satisfaction  may  result  in  increased  availability  of  providers  for 
Medicaid/MC  + recipients.  One  way  to  encourage  providers  to  enroll  and  participate  is  to  reduce  the  amount  of  time 
from  application  to  enrollment. 


Maintain  Medicaid  Provider  Application  Timeliness 
(in  Days) 


Strategies. 

Eliminate  manual  processing  of  provider  forms  by 
implementing  automated  processes. 


Continue  to  inform  providersof  the ir a b ility  to  enroll 
and/oraccess information  including  providermanuals, 
billing  bookletsand  bulletinsvia  the  intemetthrough 
the  emomed.com  orthe  Medicaid  web  site. 


Maintain  unit  staffing. 
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Outcome  Measure:  Increase  third  party  liability  cost  avoidance  and  recoveries  from  $124.3  million  in  2005  to  $149.4 
million  in  2007. 


Third  ftirty  Liability  Cost  Recovery  and  Avoidance.  The  Division  of  Medical  Services  (DM  S)  is  responsible  for  providing 
quality  health  care  to  Missouri's  low-income  and  uninsured  citizens  by  continually  monitoring  the  quality,  appropriateness 
and  costsof  the  services  provided.  The  DMSTThird  Party  Liability  Unitadministerscostsavingsand  recovery  programs  to 
offset  M ed  ic  a id  expenditures  by  identifying  liable  third  party  resources  (TPR).  A TPR  is  defined  asany  individual,  entity  or 
program  that  is  or  may  be  liable  to  pay  all  or  part  of  the  expenditures  for  medic  a I assistance  furnished  under  a state 
plan.  All  the  processes  a re  performed  to  achieve  the  goal  of  access  to  quality  health  services  so  more  Missourians  a re 
healthy,  self-supporting  and  productive. 


Increase  Cost  Avoidance  From  Medicaid  Third  Parly  Liability 
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•Cost  Avoidance  Annual  Performance  — —Target 


Increase  Cost  Recoveries  From  Medicaid  Third  Party  Liability 


Strategies. 

Seeka  statute  change  to  access  insurance  company 
information  for  people  with  health  insurance  to  match 
against  Medicaid  rolls 

Assist  in  detecting  fraudulent  activities  by  providers  and 
recipients  and  report  to  Program  Integrity. 


Continue  pharmacy  cost  avoidance  of  pointof 
se  rvic  e s sa  le  s fo  r TPL  c la  ims 

Continue  to  provide  third-party  information  via  point-of 
sale  messaging,  emomed.com  and  interactive  voice 
response  telephone  system 
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Outcome  Measure:  Maintain  the  average  pereligible  per  month  phamiacy  expenditure  growth  at  10.0%. 


Pharmacy  Expenditure  Cost  Containment  Pharmacy  expenditure  increases  continue  to  grow  at  a higher  rate  than 
other  medical  costs.  This  measure  providesa  comparative  reference  forprogram  management  forall  pharmacy 
payers 


Percentage  Increase  in  Pharmacy  Expenditures 
(Average  PerBigible  Per  Month) 


Strategies. 

Continue  review  of  maximum  allowable  costs fordrug 
products.  Maximum  allowable  costs  will  continue  to  be 
posted  on  the  Medicaid  web  site. 

Continue  clinical  edits,  prior  authorization  and  step 
therapy.  Criteria  will  continue  to  be  posted  on  the 
Medicaid  web  site 

Continue  expanding  the  preferred  drug  list  with 
accompanying  rebates.  The  preferred  drug  list  will 
continue  to  be  posted  on  the  Medicaid  web  site. 

Continue  to  encourage  the  use  of  generics  thro  ugh  the 
use  of  maximum  allowable  cost  payments  for  multiple 
source  drugs.  Missouri  Medicaid  continues 
reimbursement  at  the  generic  level  unless  there  is 
documentation  of  demonstrated  adverse  results 


Complete  posting  of  maximum  allowable  costs,  clinical 
edits,  prior  authorization,  and  step  therapy  criteria,  and 
the  preferred  drug  list  to  epocrates.com  to  allow 
providersaccessto  this  information  via  PDAsorother 
handheld  devices. 

Phase  in  the  CyberAccess™  tool  that  includes  web- 
based  patient  profiling  and  electronic  prescribing. 
Implement  pharmacy  cost  avoidance  of  point  of 
service  salesforTPLclaims. 

Implementthe  coordination  of  PartD  benefit fordual 
eligibles(Medicaid  and  Medicare  eligible)  and 
integrate  with  the  benefitsof  Missouri  Rx  Program 
(MoRx)  the  state's  pharmacy  assistance  program. 

Participate  in  the  Payment  Error  Rate  Measurement 
(PERM)  project. 


Ac  cess  to  Quality  Health  Care 
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Outcome  Measure:  Increase  piogiam  integrity  cost  avoidance  and  recoveries  from  $8.6  million  in  2005  to  $10.2  million 
in  2007  through  reduction  in  waste,  fraud  and  abuse  of  the  Medic  aid/  MC  + program. 


Medicaid  ftogram  Integrity  Cost  Recovery  and  Avoidance.  The  Division  of  Medical  Services  Prog  ram  Integrity  Unit  is 
responsible  for  post  payment  reviews  (desk  and  on-site  audits)  to  monitor  Medic  a id  program  compliance  by  fee-for- 
service  providers.  The  unit  researchesall  complaintsand  monitors  recipient  utilization.  Program  Integrity  staff  provides 
testimony,  conducts  research,  and  provides  requested  information  to  the  Attorney  Genera  I'sMedicaid  Fraud  Control 
Unit.  Thisunitalso  monitorsthe  Fraud  Abuse  Detection  contract. 


Increase  Cost  Recoveries  From  Medicaid  Program  Integrity 


■Annual  Performance 


— Target 


Increase  Cost  Avoidance  From  Medicaid  Program  Integrity 


■Annual  Performance  — —Target 


Strategies. 

Detectfraudulentactivitiesby  providersand  recipients 
by  exploring  addition  of  prepayment  edits similarto  the 
National  Correct  Coding  Initiative. 

Participate  in  the  departmental  taskforce  being 
established  to  examine  areas  of  fraud,  waste  and 
abuse. 


Participate  in  the  federal  Payment  ErrorRate 
Measurement  (PERM)  project. 

Develop  fraud/abuse  algorithms. 
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Outcome  Measure:  Maintain  an  investigation  rate  of910  Medicaid  fraud  cases  annually. 


Medicaid  Fraud  Case  Investigations.  The  Medicaid  Investigation  Unit  (MIU)  investigatesrecipientfraud  and  abuse  of  the 
Medicaid  program.  The  majority  of  MIU  cases  involve  drug  abuse  and  MIU  performs  the  investigations  for  lock-in  of  the 
recipient  to  one  pharmacy  and/orphysician.  This  measurement  of  cases  investigated  isan  indie  a tor  of  our  effort  to 
promote  the  integrity  of  the  Medicaid  program. 


Maintain  Medicaid  Fraud  Investigations 


4 — -Annual  Performance  — — Taiget 


Strategies. 

Improve  efficiency  and  effectiveness  of  the 
Investigation  Section. 

• Clarify  and  define  the  investigative  process. 

• Review  case  managementand  investigations. 

• Review  and  clarify  the  collection  proces^review 
the  case  referral  process. 

• Review  the  preparation  and  submission  of 
investigative  reports. 

• Review  training  and  design  a training  program. 

• Develop  plansand  make  suggestionsfordiscovery 
of  and  elimination  of  waste,  fraud,  and  abuse. 

The  Investigation  Section  hasprepared  a written 
document  which  clarifies  the  case  referral  process,  the 
investigative  process,  the  submission  of  the  investigative 
reports,  and  the  collection  process.  Thisdocument  has 
been  submitted  to  the  Division  Director. 

Case  management  reports  have  been  refined  and  are 
reviewed  atleastquarteriyto  ensure  integrityand 
thoroughnessof  investigations. 

The  Claimsand  Restitution  (C&R)  Unit  is  working  with  the 
Family  Support  Division  (FSD)and  the  Information 
Technology  Service  Division  (IT5D)  to  refine  the  process 
of  referring  food  stamp  claims  to  the  Treasury  Offset 
Program.  Thisprogram  interceptsfederal  tax retumsto 
satisfy  outstanding  food  stamp  debts. 


The  C&R  Unit  is  refining  the  processof  referring  recipient 
debteasesto  the  Office  ofthe  Missouri  Attorney 
General  in  orderto  pursue  civil  collection  remedies. 

The  following  training  program  is  being  devised: 
Employeesof  the  Investigation  Section  are  merit  system 
employees  hired  from  the  merit  register.  A candidate 
for  hire  must  meet  certain  education  qualifications  and 
have  experience  in  the  particulararea  to  appearon 
the  register.  Each  employee  receives  on-the-job 
training  from  a qualified  experienced  employee. 
Employeesare  alert forfree  training  from  law 
enforcement  agenciesand  take  advantage  of  classes 
when  offered. 

Employeesalso  utilize  the  training  resources  offered 
through  ourhluman  Resource  Center.  Depending 
upon  the  availability  of  funds,  the  Investigation  Section 
could  pay  membership  duesto  the  United  Council  on 
Welfare  Fraud  and  possibly  the  Missouri  State 
InvestigatorsAssociation.  Iffundsare  available,  some 
investigators  could  attend  conferencessponsored  by 
these  organizationsand  receive  training  there. 
Investigators  could  also  attend  select  courses  at  the 
taw  Enforcement  Training  Institute  in  Columbia, 

Missouri. 

Input  hasbeen  solicited  from  the  Investigation  Section 
on  suggestionsto  address  waste,  fraud,  and  abuse. 
These  suggestions  have  been  submitted  in  a written 
document  to  the  Division  of  Legal  Services  Division 
Director. 
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Outcome  Measure:  (Underdevelopment) 


Medicaid  Operating  Efficiency.  A Medicaid  program  that  isnesponsive  to  the  needsof  the  individual,  iscommitted  to 
quality  health  care  and  providersatisfaction,  supports  the  use  of  new  technology,  and  isaccountable  to  taxpayers  will 
ensure  the  needsof  Missouri's  most  vulnerable  citizensare  met.  Medicaid  growth  will  be  managed  in  part  through  the 
review  of  current  servicesand  processes  thatare  ineffective  or  inefficient  and  through  an  increase  in  operational 
efficiency  from  simplification  and  automation. 


(Underdevelopment) 


Strategies. 

Participate  in  the  redesign  of  the  Medicaid  program  by 
assisting  the  Medicaid  Reform  Commission  with 
developmentand  implementation  of  program 
changes. 

Bid  a new  Medicaid  Management  System  (MMIS) 
contract  replacing  the  current  antiquated  system. 

Restructure  to  remove  inconsistency  and  contradictory 
policiesorguidelinesfordurable  medical  equipment 
(DME). 

Review  Medicaid  program  policy  and  align  with 
Medicare  policy  where  appropriate. 

Improve  exception  policies  through  an  automated 
process  to  generate  approval  and  denial  letters. 

Move  from  a service-oriented  billing/coding  system  to 
a disease  based  system. 

Maintain  currentand  timely  information  about  policy, 
clinical  edits,  step  therapies,  prior  authorization  criteria, 
maximum  allowable  costs,  preferred  drug  list,  formsand 
applications forthe  providers,  recipientsand  the 
general  public  on  the  Department  of  Social  Services 
Division  of  Medical  Services  internet  web  site. 

Continue  to  align  Medicaid  reimbursement  with 
Medicare  to  ensure  Medicaid  reimbursement  ratesare 
equitable  to  Physiciansand  otherMedicaid  providers. 


Phase  in  the  CyberAccess™  tool  that  includesweb- 
based  patient  profiling  and  electronic  prescribing. 

Utilize  the  SmartMed™  Prior  Authorization  forimaging, 
durable  medical  equipment,  and  otherselected 
medical  procedures.  SmartMed™  Prior  Authorization 
criteria  will  be  posted  on  the  Medicaid  internet  web 
site. 

Review  Medicaid  contracts forefficienciesand  cost 
savings. 

Develop  a system  to  reduce  emergency  room  (ER) 
utilization  by  phasing  in  the  implementation  of  the 
Emergency  Room  Utilization  Reduction  and  Education 
Program. 

Administera  non-emergency  medical  transportation 
c o ntra  c t. 

Administera  providereducation  training  system. 

Continue  to  conductan  independentannual 
evaluation  of  the  Missouri  Children's  Health  Insurance 
Program  (CHIP)  to  document  continued  successand 
provide  evaluation  results  to  the  GovemorisOffice  and 
General  Assembly  and  to  the  general  public  through 
the  Department  of  Social  Services’  Internet  web  site 
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CORE  FUNCTION:  MAINTAINING  AND  STRENGTHENING 
FAMIUES/ HELPING  INDIVIDUALS  BECOME  SELF  SUPPORTING 


Outcome  Measure:  Increase  the  number  of  subsidized  children  in  licensed  child  care  fiom  62.5%  in  2005  to  68.0%  in 
2007. 


Subsidized  Children  in  Licensed  Child  Care.  Children  in  poverty  are  at  the  highest  risk  of  being  ill  prepared  to  be 
successful  in  school.  Every  child  deserves  high  quality  early  care  and  education,  but  it  is  absolutely  critical  for  children  in 
poverty.  It  is  essentia  I then  thatchildren  whose  child  care  is  subsidized  have  access  to  high  quality  care.  Although 
licensure  alone  is  not  enough  to  ensure  that  children  entering  school  are  prepared  forsuccess,  it  isone  benchmarkof 
quality  a sit  ensures  basic  health  and  safety. 


Increase  the  Numberof  Subsidized  Children  in  Licensed  Child  Care 


■Annual  Performance 


— Target 


Strategies. 

Develop  and  implementa  plan  forincreasing  capacity 
to  monitorcontractcompliance  and  post  audit  review. 

Require  startup  and  expansion  granteesto  serve  25% 
subsidized  children  and  to  achieve  licensure  with  one 
yearof  grant  award. 

Continue  to  provide  the  disproportionate  share  rate 
enhancementonlyto  licensed  providers  serving  50%or 
more  subsidized  children. 

Provide  parent  education  to  assist  parents  in  making 
informed  child  care  choices  through  the  Resource  and 
Referral  Network  and  other  venues. 

Continue  to  require  all  Early  Head  Startchild  care 
partneragenciesto  achieve  licensure. 

Promote  the  choice  of  licensed  care  with  families 
receiving  subsidy  in  the  metropolitan  Family  Support 
Division  officesthrough  onsite  resource  and  referral 
services. 


Require  a contractual  outcome  measure  that  Educare 
grantees  increase  the  numberof  registered  providers 
they  assist  in  achieving  licensure. 

Continue  to  improve  the  web-based  application 
process  for  persons,  agencies  or  organizations  applying 
forannual  grant  funding  to  start  up  new,  orexpand 
existing,  child  care  programs. 

Continue  to  improve  the  current  web-based  invoicing 
system forchild  care  providers. 

Develop  an  Electronic  Time  and  Attendance  Capture 
(ETAC)  system  forchild  care  subsidy.  In  an  ETAC 
system,  the  parent  utilizes  either  a swipecard  process 
orbiometrics(fingerprint)  when  dropping  theirchild  off 
atthe  providerand  again  when  picking  the  child  up. 
The  ETAC  system  will  automatically  register  the  time  the 
child  comes  into  care  and  the  time  the  child  leaves 
care  and  translate  this  into  payments  to  the  provider. 
This  improves  payment  accuracy,  reduces  fraud, 
eliminates  the  expense  and  errorpotential  of  a paper 
system,  and  reduces  paperwork  and  improves  record 
keeping  for  the  child  care  provider. 
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Outcome  Measure:  Maintain  a child  support  enforcement  paternity  establishment  rate  of  90.0%  or  more. 


Ftetemity  Establishment  The  establishment  of  legal  paternity  provides  many  tangible  and  intangible  benefits  to  the  child. 
Legal  paternity  benefitsboth  child  and  parents  in  otherlegal  matters.  The  child  becomeseligible  forgovemment 
benefits  such  as  Social  Security  survivor  benefits.  Establishment  of  paternity  can  strengthen  the  emotional  bond  between 
child  and  father,  aswell  asproviding  the  legal  and  emotional  basis  for  financial  support. 


Maintain  Fbtemity  Establishment  Percentage 


Annual  Performance  — —Target 


Strategies. 

Use  birthing  hospitals  to  seek  affidavits  from  both 
parentsand  complete  genetic  testing. 

Through  a pilot  enforcement  work  model  restructure 
the  way  technicians  work  to  be  more  specialized  and 
invest  in  a call  center  to  handle  routine  calls. 

Strengthen  leadership  and  supervisory  skills  through 
mentoring  and  leadership  training. 

Strengthen  relationship  with  prosecuting  attorneys. 

Continue  the  In-Hospital-Patemity  program  which  trains 
birthing  hospital  staff  in  proceduresto  obtain  voluntary 
paternity  acknowledgments  from  fathers  following  the 
birth  of  the  child. 

Continue  to  outreach  and  cooperate  with  the  Bureau 
of  Vital  Records(BVR)  in  programs  to  encourage 
paternity  establishment  and  properly  recording 
paternity  records. 


Continue  periodic  training  of  Family  Support 
Division/Child  Support  Enforcement  (FSD/CSE), 
prosecuting  attorney  and  circuitcourt  staff  in  the 
correct  recording  of  paternity  information. 

Continue  outreach  to  the  general  public  by  use  of 
public  meetings,  pamphletsand  otherhandout 
materia Isregarding  the  importance  of  paternity 
establishment. 

Continue  to  support  the  formal  and  informal  assistance 
of  Child  Supports  Income  Maintenance  staff, 
especially  in  co-located  offices,  to  each  otherin 
working  with  and  understanding  each  othehscomputer 
system  (MACSS&  FAMIS),  forms&  services. 

Continue  to  provide  internet  access  to  many  services 
and  informational  resourcesincluding: 

• Ability  forindividualsto  obtain  general  child 
support  program  information  online. 

Develop  and  provide  electronic  access  to  servicesand 
informational  resourcesincluding: 

• An  on-line  application  forchild  support  services. 
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Outcome  Measure:  Increase  the  percentage  of  child  support  cases  that  receive  collections  fiom  59.2%  in  FFY-2005to 
65.0%  in  FFY- 2007. 


Child  Support  Cases  that  Receive  Collections.  It  is  important  for  families  to  receive  all  the  child  support  that  isowed  to 
them.  Regularpaymentscan  assist  in  bringing  family  income  to  a level  where  public  assistance  programsdo  not  have 
to  be  relied  upon.  Regular  support  paymentscan  help  alleviate  financial  worries  for  a family  that  may  already  be  at  risk 
forotherreasons.  Increasing  the  percentage  of  cases  receiving  collectionscontributesto  a betterfederal  incentive 
score,  possibly  increasing  the  amount  of  IV-D  incentives  pa  id  to  Missouri. 


Increase  the  Percentage  of  Child  Support  Cases 
With  Support  Orders  Receiving  Child  Support  Collections 


Annual  Performance  — —Target 


Strategies. 

Improve  the  overall  operational  efficiency  and 
effectiveness. 

• Continue  evaluation  of  the  FSD  organizational 

structure. 

Through  a pilot  enforcement  work  model  restructure 
the  way  technicians  work  to  be  more  specialized  and 
invest  in  a call  center  to  handle  routine  calls. 

Strengthen  leadership  and  supervisory  skills  through 
mentoring  and  leadership  training. 

Strengthen  relationship  with  prosecuting  attorneys. 

The  Division  Directorwill  reiterate  to  staff  the 
importance  and  impact  of  collectionson  federal 
incentivesand  division  budget.  Explain  the  importance 
of  case  closure.  Notify  staff  in  writing  of  division  goals 
and  strategies. 

Revise  and  develop  Missouri  Automated  Child  Support 
System  (MACSS)  reports  to  help  staff  better  identify 
cases  needing  enforcement  actions 

Continue  to  support  the  formal  and  informal  assistance 
of  Child  Supports  Income  Maintenance  staff, 
especially  in  co-located  offices,  to  each  otherin 
working  with  and  understanding  each  otheriscomputer 
system  (MACSS&  FAMIS),  forms&  services. 


Continue  to  provide  internet  access  to  many  services 
and  informational  resourcesincluding: 

• Ability  forindividualsto  obtain  general  child 
support  program  information  online; 

• Ability  forsupport  payeesto  accessapplicationsto 
have  their  support  paymentsdirect  deposited  to  their 
bankaccount  online; 

• Ability  forindividualsto  accessapplicationsto 
have  their  support  payments  automatic  ally  withdrawn 
from  their  bank  accounts  online. 

• Abilityforsupportpayeesand  payorsto  access 
child  support  payment  information  online. 

Develop  and  provide  electronic  access  to  servicesand 
informational  resourcesincluding: 

• Providing  individualsreceiving  support  payments 
via  an  electronic  paymentcard  (EPC)  with  on-line 
access  to  their  EPC  account  information  (e.g.,  deposits, 
withdrawals,  balance); 

• An  on-line  application  forchild  support  services: 
and 

• An  on-line  payment  option  foremployers  who 
withhold  wagesforchild  support. 

Explore  the  possibility  of  providing  electronic  access  to 
servicesand  informational  resourcesincluding: 

• Providing  employers  with  an  on-line  reporting 
option  to  comply  with  new  hire  reporting  requirements; 
and 

• Provide  parents  with  on-line  options  for  obtaining 
status  information  on  theirchild  supportcasesand  for 
reporting  changes  in  theircontact  information. 
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Outcome  Measure:  Maintain  a food  stamp  paymentaccuiacy  rate  of  95.0%  or  more. 


Food  Stamp  FfeymerttAccutacy.  Despite  a strong  economy  hungerand  food  insecurity  still  exist  in  Missouri.  The  Food 
Stamp  program  provides  healthy  nutritional  supplementation  forlow-income  Missourians.  This  measure  reflectshow 
accurate  food  stamp  eligibility  decisionsare. 


Maintain  Food  Stamp  Payment  Accuracy 


Strategies. 

Improve  the  overall  operational  efficiency  and 
effectiveness. 

• Strengthen  the  culture  of  the  agency. 

• Continue  outreach  in  counties  during  and  after 
cluster  meetings. 

• Provide  Media  training  to  staff. 

• Continue  evaluation  of  the  FSD  organizational 
structure. 

• In  cooperation  with  Division  of  Budget  and  Finance 
(DBF)  promote  and  support  greaterresponsibility 
forbudgetyfinancial  managementbyfield  offices 
through  providing  technical  assistance  and 
oversight  jointly  with  division  financial 
management  staff. 

• Participate  in  departmental  taskforce  being 
established  to  examine  areas  of  fraud,  waste  and 
abuse. 

Adopt  simplified  reporting  option  to  cut  down  on  errors 
due  to  change  in  earnings. 

Focuson  the  role  offront-line  supervisors  in  developing, 
training  and  overseeing  staff. 

Implementan  automated  case  reading  tool  to 
standardize  case  reviewsand  collect  statewide  data 
regarding  review  results. 

Continue  to  support  the  formal  and  informal  assistance 
of  Child  Supports  Income  Maintenance  staff, 
especially  in  co-located  offices,  to  each  otherin 
working  with  and  understanding  each  othehscomputer 
system  (MACSS&  FAMIS),  formsS  services. 

Continue  to  provide  staggered  and/orflexible  work 
hours  for  Family  Support  Division  offices  to 
accommodate  clients  who  cannotaccessthe  office 
during  traditional  hours. 


Continue  to  provide  internet  access  to  many  services 
and  informational  resourcesincluding: 

• Eligibility  guidelinesforall  programs; 

• Food  Stamp  benefits  usage; 

• ebtEDGE.com  and  Frequently  Asked  Questions 
about  Electronic  Benefit  Transfer(EBT); 

• Pre-screening  tool  for  individuals  to  determine  if 
they  could  potentially  be  eligible  forFood  Stamps; 

• Food  Stampsapplication  and  instructionsfor 
completion  in  English  and  Spanish  thatcan  be  printed 
and  mailed  in; 

• Medicaid  application,  including  SC  HIP,  for 
children,  pregnant  women  and  parentsand  instructions 
forcompletion  in  English,  Spanish,  Bosnian,  and 
Vietnamese  thatcan  be  printed  and  mailed  in; 

• Medicaid  application  forthe  elderly,  blind  and 
personswith  disabilities  in  English  thatcan  be  printed 
and  mailed  in;  and 

• Three  Food  Stamp  informational  pamphlets 
regarding  the  Program,  EBT(English  and  Spanish),  and 
simplified  reporting  requirements. 

Develop  and  provide  electronic  access  to  servicesand 
informational  resourcesincluding: 

• e-mail  a ddressfor  recipients  to  report  changes 
that  may  effect  eligibility  for  Medic  a id,  Food  Stamps 
and  TANF; 

• Translate  two  additional  on-line  Food  Stamp 
pamphlets  to  Spanish. 

• Add  additional  information  to  the  Food  Stamp 
web  page  such  a s a va ila b ility  dates,  nutritional 
information  provided  by  Nutrition  program,  etc . 

• Medicaid  application  in  Spanish  forthe  elderly, 
blind  and  personswith  disabilitiesthatcan  be  printed 
and  mailed  in. 
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Outcome  Measure:  Maintain  100%cunency  of  Medicaid  eligibility  redeterminations. 


Medicaid  Eligibility  Redetermination  timeliness.  The  Govemorestablished  a goal  thatthe  department  would  complete 
100%  of  Medicaid  eligibility  reeterminationsby  the  end  of  SFY-2006,  and,  reaching  this  achievement,  this  rate  will  then  be 
maintained.  Timely  re-determination  of  eligibility  - ensuring  only  participants  who  are  indeed  eligible  do  receive 
Medicaid  benefits-  increases  the  sustainability  of  the  program  and  safeguardsthe  interests  of  all  Missourians.  (Note:  At 
the  end  of  April  2006  the  division  was99%current  on  reinvestigationsof  Medicaid  eligibility.) 


Maintain  Percent  of  Medicaid  Cases  Reinvestigated 


Strategies. 

Strengthen  communication  with  all  levelsof  staff  about 
agency  goalsand  progress. 

Improve  overall  operational  efficiency  and 
effectiveness: 

• Continue  evaluation  of  the  FSD  organizational 
structure. 

Redirect  staff  from  case  management  to  completion  of 
annual  redeterminations. 

Direct  resourcesto  countiesand  caseloads  where 
additional  help  is  needed  to  meet  the  standard. 

Continue  to  provide  staggered  and/orflexible  work 
hours  for  Family  Support  Division  offices  to 
accommodate  clients  who  cannotaccessthe  office 
during  traditional  hours. 

Continue  to  provide  internet  access  to  many  services 
and  informational  resourcesincluding: 

• Eligibility  guidelinesforall  programs; 

• Food  Stamp  benefits  usage; 

• ebtEDGE.com  and  Frequently  Asked  Questions 
about  Electronic  Benefit  Transfer(EBT); 

• Pre-screening  tool  for  individuals  to  determine  if 
they  could  potentially  be  eligible  forFood  Stamps; 


• Food  Stampsapplication  and  instructionsfor 
completion  in  English  and  Spanish  thatcan  be  printed 
and  mailed  in; 

• Medicaid  application,  including  SC  HIP,  for 
children,  pregnant  women  and  parentsand  instructions 
forcompletion  in  English,  Spanish,  Bosnian,  and 
Vietnamese  thatcan  be  printed  and  mailed  in; 

• Medicaid  application  forthe  elderly,  blind  and 
personswith  disabilities  in  English  thatcan  be  printed 
and  mailed  in;  and 

• Three  Food  Stamp  informational  pamphlets 
regarding  the  Program,  EBT(English  and  Spanish),  and 
simplified  reporting  requirements. 

Develop  and  provide  electronic  access  to  servicesand 
informational  resourcesincluding: 

• e-mail  a ddressfor  recipients  to  report  changes 
that  may  effect  eligibility  for  Medic  a id,  Food  Stamps 
and  TANF; 

• Translate  two  additional  on-line  Food  Stamp 
pamphlets  to  Spanish. 

• Add  additional  information  to  the  Food  Stamp 
web  page  such  a s a va ila b ility  dates,  nutritional 
information  provided  by  Nutrition  program,  etc . 

• Medicaid  application  in  Spanish  forthe  elderly, 
blind  and  personswith  disabilitiesthatcan  be  printed 
and  mailed  in. 


Maintaining  and  Strengthening  FamilieVHelping  Individuals  Become  Self  Supporting 


May  18,  2006 
Page  5 


P't&h' 


Outcome  Measure:  Maintain  application  timeliness  at  97.0%  or  more  IbrTemporary  Assistance,  90.0%  or  mote  for 
Medicaid,  and  99.0%  or  mote  fbrFood  Stamp  application  timeliness  in  2007. 


temporary  Assistance,  Medicaid  and  Food  9amp  Application  Currency  Itetes.  The  Family  Support  Division  philosophy 
states,  our  pub  lie  assistance  staff  will  complete  quality,  timely  eligibility  determinations.  Timely  determinations  represent 
the  division'seommitmentto  serving  both  itsclient  population  and  Missouri  taxpayers.  Prompt  eligibility  determinations 
within  specific  time  framesare  required  on  applicationsforpublic  assistance  by  variousfederal  and  state  statutesand 
regulations  (RSMo.  208.181,  208.070,  208.072;  13  C SR  40-2.010  and  42  CFR  435.911).  The  following  three  graphs  evaluate 
the  division's  work  in  meeting  currency  rate  expectations. 


Maintain  Temporary  Assistance  Application  Currency 
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Maintain  Medicaid  Application  Cunency 


-Annual  Performance  — —Target 
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-Annual  Performance 


— Target 


Strategies. 

Strengthen  leadership  and  supervisory  skills  thro  ugh 
mentoring  and  leadership  training. 

Strengthen  communication  with  all  levelsof  staff  about 
agency  goalsand  progress. 

Redirect  staff  from  case  management  to  improving  the 
timelinessof  applications. 

Improve  the  overall  operational  efficiency  and 
effectiveness. 

• Strengthen  the  culture  of  the  agency. 

• Continue  evaluation  of  the  FSD  organizational 
structure. 

Continue  to  provide  staggered  and/orflexible  work 
hours  for  Family  Support  Division  offices  to 
accommodate  clients  who  cannotaccessthe  office 
during  traditional  hours. 

Continue  to  provide  internet  access  to  many  services 
and  informational  resourcesincluding: 

• Eligibility  guidelinesforall  programs; 

• Food  Stamp  benefits  usage; 

• ebtEDGE.com  and  Frequently  Asked  Questions 
about  Electronic  Benefit  Transfer(EBT); 

• Pre-screening  tool  for  individuals  to  determine  if 
they  could  potentially  be  eligible  forFood  Stamps; 


• Food  Stampsapplication  and  instructionsfor 
completion  in  English  and  Spanish  thatcan  be  printed 
and  mailed  in; 

• Medicaid  application,  including  SC  HIP,  for 
children,  pregnant  women  and  parentsand  instructions 
forcompletion  in  English,  Spanish,  Bosnian,  and 
Vietnamese  thatcan  be  printed  and  mailed  in; 

• Medicaid  application  forthe  elderly,  blind  and 
personswith  disabilities  in  English  thatcan  be  printed 
and  mailed  in;  and 

• Three  Food  Stamp  informational  pamphlets 
regarding  the  Program,  EBT(English  and  Spanish),  and 
simplified  reporting  requirements. 

Develop  and  provide  electronic  access  to  servicesand 
informational  resourcesincluding: 

• e-mail  a ddressfor  recipients  to  report  changes 
that  may  effect  eligibility  for  Medic  a id,  Food  Stamps 
and  TANF; 

• Translate  two  additional  on-line  Food  Stamp 
pamphlets  to  Spanish. 

• Add  additional  information  to  the  Food  Stamp 
web  page  such  a s a va ila b ility  dates,  nutritional 
information  provided  by  Nutrition  program,  etc. 

• Medicaid  application  in  Spanish  forthe  elderly, 
blind  and  personswith  disabilitiesthatcan  be  printed 
and  mailed  in. 
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Outcome  Measure:  Maintain  an  annual  collection  rate  of  $1.5  million  in  public  assistance  benefit  overpayments. 


Collection  of  Public  Assistance  Benefit  Overpayments.  The  Welfare  Investigation  Unithasthe  responsibility  of 
investigating  allegationsof  fraud  and  abuse  in  the  variouspublic  assistance  programsadministered  by  the  department. 
Aftergathering  evidence,  investigatorsattempt  to  secure  repayment  of  the  overpayments  by  obtaining  repayment 
agreements  from  recipients(promissory  notes),  recoupments(grant  reductions),  orcriminal  prosecutions.  This  collections 
measure  isan  indie  a tor  of  the  department's  effort  to  combat  waste,  fraud  and  abuse.  It  isaffected  by  staffing  levels, 
staff  turnover,  and  complexity  of  the  various  investigations.  Emphasizing  collectionshelpsto  promote  integrity  in  the 
programsadministered  by  this  department. 


Maintain  Collection  of  Public  Assistance  Benefit  Overpayments 
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Strategies. 

Improve  efficiency  and  effectiveness  of  the 
Investigation  Section. 

• Clarify  and  define  the  investigative  process. 

• Review  case  managementand  investigations. 

• Review  and  clarify  the  collection  process  review 
the  case  referral  process. 

• Review  the  preparation  and  submission  of 
investigative  reports. 

• Review  training  and  design  a training  program. 

• Develop  plansand  make  suggestionsfordiscovery  of 
and  elimination  of  waste,  fraud,  and  abuse. 

The  Investigation  Section  hasprepared  a written 
document  which  clarifies  the  case  referral  process,  the 
investigative  process,  the  submission  of  the  investigative 
reports,  and  the  collection  process.  "Ihisdocument  has 
been  submitted  to  the  Division  Director. 

Case  management  reports  have  been  refined  and  are 
reviewed  atleastquarteriyto  ensure  integrityand 
thoroughnessof  investigations. 

The  Claimsand  Restitution  (C&R)  Unit  is  working  with  the 
Family  Support  Division  (FSD)and  the  Information 
Technology  Service  Division  (IT5D)  to  refine  the  process 
of  referring  food  stamp  claims  to  the  Treasury  Offset 
Program.  Thisprogram  interceptsfederal  tax retumsto 
satisfy  outstanding  food  stamp  debts. 


The  C&R  Unit  is  refining  the  processof  referring  recipient 
debteasesto  the  Office  ofthe  Missouri  Attorney 
General  in  orderto  pursue  civil  collection  remedies. 

The  following  training  program  is  being  devised: 
Employeesof  the  Investigation  Section  are  merit  system 
employees  hired  from  the  merit  register.  A candidate 
forhire  must  meet  certain  education  qualificationsand 
have  experience  in  the  particulararea  to  appearon 
the  register.  Each  employee  receives  on-the-job 
training  from  a qualified  experienced  employee. 
Employeesare  alert forfree  training  from  law 
enforcement  agenciesand  take  advantage  of  classes 
when  offered. 

Employeesalso  utilize  the  training  resources  offered 
through  ourFluman  Resource  Center.  Depending 
upon  the  availability  of  funds,  the  Investigation  Section 
could  pay  membership  duesto  the  United  Council  on 
Welfare  Fraud  and  possibly  the  Missouri  State 
InvestigatorsAssociation.  Iffundsare  available,  some 
investigators  could  attend  conferencessponsored  by 
these  organizationsand  receive  training  there. 
Investigators  could  also  attend  select  courses  at  the 
Law  Enforcement  Training  Institute  in  Columbia, 

Missouri. 

Input  hasbeen  solicited  from  the  Investigation  Section 
on  suggestionsto  address  waste,  fraud,  and  abuse. 
These  suggestions  have  been  submitted  in  a written 
document  to  the  Division  Director. 
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Outcome  Measure:  Increase  on  site  child  care  provider  reviews  from  40  reviews  in  February  2006  to  160  reviews  in  May 
2006  and  maintain  monthly  reviews  at  160  through  SFY-2007. 


Child  Cate  CorrtractCompliance.  The  Department  of  Social  Service^Division  of  Budgetand  Finance  (DSS/DBF)  Contract 
Compliance  Review  (CCR)  team  conductson  site  compliance  reviewswith  vendors  receiving  child  care  payments  from 
DSS.  DSS  pays  $12.0  million  to  $13.0  million  to  child  care  providers  each  month  for  more  than  40,000  children  eligible  for 
child  care  subsidy.  These  child  care  providersenterinto  agreements  with  DSS  to  provide  care  foreligible  children.  The 
CCR  team  is  staffed  with  eight  part-time  DSS  retirees.  The  team  conductson  site  visits  to  ensure  providers  a re  meeting 
the  requirementsof  the  provideragreement.  Requirements  include:  keeping  daily  attendance  records:  limiting  care  to 
the  appropriate  number  of  children  specified  by  state  law,  and  meeting  life/safety  standards  required  by  la  w. 
Department  of  Flea  Ith  and  SeniorServices(DFISS)  licensed  providers  found  out  of  compliance  with  theiragreementare 
referred  to  the  DFISS  for  further  review  and  possible  sanction.  Registered  and  license-exempt  providersare  referred  to 
the  DSSChild  Care  Program  Unit  forfurther  review  and  possible  sanction.  Unless  the  providerisin  substantial 
compliance,  a follow  up  review  will  be  scheduled.  If  the  initial  review  findsserious  viola  tionswith  the  agreement,  orif  a 
continued  pattern  of  non-compliance  is  found,  paymentswill  be  recouped  and/orthe  provideragreement  will  be 
terminated.  It  is  the  goal  of  DSS  to  maintain  a successful  relationship  with  all  private  partners  while  operating  an  efficient 
child  care  subsidy  system  accountable  to  the  taxpayersof  Missouri. 


Increase  the  Numberof  Monthly  On  Site  Child  Care  ftovider Reviews 


Ven,9e  n, 


Strategies. 

Fully  ramp-up  the  Contract  Compliance  Review  Team 
to  full  capacity. 


Review  and  strengthen  child  care  contracts. 

Establish  effective  processes forfollowing  up  on  and 
addressing  team  findings. 
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Outcome  Measure:  Decrease  the  average  numberof  days  from  Child  Support  hearing  requester  the  hearing  from  88 
days  in  2005  to  80  days  in  2007. 


Child  Support  Hearing  timeliness.  Timely  resolution  of  Child  Support  issues  contested  within  the  administrative  hearing 
pro  cess  is  important  to  both  parentsand  children.  Reduction  in  the  numberof  days  it  takes  to  schedule  a hearing  will 
enhance  the  provision  of  timely  decisions  to  people  requesting  a hearing. 


Average  Number  of  Days  from  Child  Support  Enforcement 
Hearing  Requestto  Hearing  Date 


Strategies. 

Create  betterdecision  models. 

• The  Child  Support  HearingsUnit  hasrevised  its 
hearings  decisions  in  areasasfollows: 

J urisdictional  Statement,  Cone lusionsof  Law, 
Findingsof  Fact,  Modification  ofj  udicial  and 
Administrative  Order,  Enforcement  and 
EstablishmentOrder,  and  Expanded  the 
Determination  Section. 

Implement  policy  manual. 

• A draft  policy  manual  has  been  completed  which 
includespoliciesregarding  the  history  of  the 
administrative  hearingsunit,  relevant  statutes  and 
regulations  regarding  child  support  hearingsand 
procedural  policiesregarding  scheduling, 
continuances,  remands,  motionsand  appeals. 

Implement  betterstorage  of  cases. 

• The  Flea  rings  Unit  reviewed  optionsforcreation  of 
a system  to  betterstore  cases.  Asa  result  it  was 
decided  to  abandon  the  old  method  of  recording 
hearingsusing  tapesand  implementa  digital 
recording  system.  Every  hearing  officer  is  now 
utilizing  digital  recordersand  training  hasbeen 
completed  with  the  hearing  officersand  the 
support  staff.  Information  Technology  Services 
Division  (IT5D)  created  do  mains  to  store  the 
hearings.  Digital  record ingsof  the  hearingshave 
replaced  cassette  tapes.  Digital  recordingsare 


backed  up  every  90  daysonto  CDs.  The  CDsare 
then  stored  in  a fireproof,  locked  safe  where  they 
will  be  kept  indefinitely. 

• The  archiving  processhasbeen  improved  after 
redesigning  the  process.  The  following  changes 
have  been  made:  Filesand  theircorresponding 
hearing  tapesare  now  keptforten  years,  instead 
of  six.  Tape  recordingsfrom  the  hearingsare 
taped  inside  the  fileswhen  they  are  sentto 
archives. 

Review/revise  decision  writing  and  review  process. 

• The  decision  writing  and  review  processhasbeen 
reviewed.  The  Child  Support  review  processnow 
involves  weekly  meetings  with  the  deputy  and,  if 
necessary,  the  director  to  review  cases  that 
involve  complex  issues  and  Form  14  differences 
with  the  agency. 

Review/revise  data  bases  for  information  collected  and 

reports. 

• The  Child  Support  database  isbeing  updated  to 
allow  bettertra eking  of  information,  such  as 
incarcerated  non-custodial  parents.  Macroshave 
been  added  that  perform  certain  processesfor 
reportsand  printing  which  have  shortened  the 
clerical  time  spent  performing  the  task. 
Redesigning  the  structure  of  the  database  isa 
continuing  process  to  keep  up  with  the  demand 
fornew  information. 
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CORE  FUNCTION:  SUPPORTING  THE  DEPARTMENTS  CORE 
FUNCTIONS 


Outcome  Measure:  Increase  savings  from  barcoding  from  $311,970  million  in  2005  to  $450,000  in  2009. 


BarCoding  Postage  Savings.  The  United  States  Postal  Services  provides  a ratefold  (discount)  on  automated  mailings.  By 
increasing  the  numberof  jobsbeing  barcoded,  the  Department  of  Social  Services(DSS)  optimizes  the  a mount  of  savings 
achievable.  It  is  extremely  important  that  all  customers,  clients  and  interested  parties  receive  their  mail  in  a timely  and 
economical  fashion. 


Inc  nease  Savings  from  BarCoding 


-Annual  Performance 


— Target 


Strategies. 

Find  additional  cost  savingsforthe  department  by 
streamlining  the  mailing  operation  and  increasing  the 
numberof  mailing  operations  to  be  barcoded. 


Work  with  the  program  divisionsand  Information 
Technology  Services  Division  (IT5D)  to  identify  mailing 
jobs  and  ensure  incorporation  of  bar  coding  where 
feasible.  This  will  require  programming  and  IT5D 
coordination  through  planned  action  and  follow  up. 
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Outcome  Measure:  Inc  lease  Division  ofGeneral  Services  cost  savings  fiom  $0.5  million  in  2005  to  $0.6  million  in  2009  by 
maximizing  support  resources. 


Maximizing  Support  Resources.  The  Division  of  General  Services  provides  sup  port  servicesto  DSSprogramsthroughout 
the  state.  By  efficient  use  of  staff,  equipment,  etc.,  DGSisable  to  save  these  entities  operating  dollars.  Areasin  which 
thisisaccomplished  are: 

1.  In-House  Office  Movesand  Adjustments.  A ten-man  crew  provides  in-house  service  to  more  than  200 
Department  of  Social  Servicessitesthroughoutthe  state.  The  majority  of  theirworkassignments involve  office 
movesboth  within  officesand  from  one  location  to  another;  office  layout  adjustments  and  system  furniture 
reconfigurations;  and  delivery  and  retrieval  of  furniture,  equipment,  or  materia  Is.  It  would  be  costly  to  have  an 
outside  entity  perform  these  services.  Estimated  annual  cost  saving  are  $500,000. 

2.  Kansas  City  Mail  Center.  Through  a combination  of  outsourcing  and  avoidance  of  mail  equipment 
replacement,  there  will  be  a one-time  savingsof  $18, 000-$19, 000  and  estimated  annual  savingsof  $30,000. 

3.  Use  ofVolunteeis.  The  department  is  a voiding  the  cost  of  hiring  additional  staff  or  reassigning  staff  from  other 
duties  by  utilizing  volunteers  to  supplement  the  reception  desk  at  the  Prince  Hall  Family  Support  Center  in 

St.  Louis.  Volunteersgreet  visitors  to  the  facility  and  directthem  to  theirdestination,  answerphonesand  direct 
callsand  provide  general  assistance  to  Department  of  Social  Services  customers.  Estimated  annual  cost 
savingsare  $100,000. 


Increase  Cost  Savings  by  Maximizing  Support  Resources 


Annual  Performance  — —Target 


Strategies. 

Continue  to  save  DSS offices  money  by  performing  in- 
house  movesand  office  adjustments. 

Continue  to  evaluate  each  request  to  determine  the 
most  cost  effective  and  efficient  way  to  get  the  work 
done. 


Find  additional  cost  savingsforthe  department  by 
sending  outgoing  KansasCity  mail  to  an  outside  vendor 
forprocessing.  Streamline  the  KansasCity  mailing 
operation. 

Find  additional  ways  that  volunteers  can  be  utilized  to 
save  money. 


Workwith  the  program  divisionsto  identify  their  needs 
and  determine  the  best  solutions. 
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Outcome  Measure:  Decrease  vendor  payment  processing  time  from  30  days  in  2005  to  24  days  in  2007. 


Vendor Fteymerrt Processing  Time.  Making  paymentforthe  goodsand  servicesand  reimbursing  employee  expenses  in 
a timely  mannerpromotesgood  financial  managementand  good  relationships  with  the  private  sectorand  Department 
of  Social  Services  (DSS)  employees.  Division  of  Budget  and  Finance  (DBF)  is  ultimately  responsible  for  the  timeliness  and 
accuracy  of  nearly  170,000  administrative  payments  Department  of  Social  Services  (DSS)  makes  each  year.  Funding 
reductions  led  DSS  to  decentralize  large  parts  of  its  payment  processing  system  in  fiscal  year  2004.  DBF  is  pursuing 
strategies  to  improve  the  department’spayment  processing  performance  in  the  recently  decentralized  system. 


Decrease  Average  lime  Between  Invoice  and  VendorFfeyment 
(In  Days) 


Strategies.  Support  Children's  Division  and  Family  Support  Division 

pushing  down  budgetand  financial  management 
Post  audit  reviewsof  payment  processing  responsibilitiesto  field  offices, 

performance. 

Work  with  the  Office  of  Administration  Division  of 

Training  and  support  for  underperforming  field  offices.  Accounting,  Office  of  Information  Technology,  and 

otherdepartmentson  imaging  technology  which  might 
be  used  to  make  ourpayment  processing  more 
efficient. 
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Outcome  Measure:  Increase  and  maintain  federal  grarttawaids  expended  at  100%. 


Maximum  Use  of  Federal  Fund  Grant  Awards.  In  FFY-06,  the  Division  of  Budget  and  Finance  (DBF)  will  manage  more 
than  60  federal  grants  a warded  to  the  Department  of  Social  Services  and  its  divisions.  The  combined  value  of  these 
grants  exceeds  $5.6  billion.  DBF  works  closely  with  program  divisions  and  other  departments  to  optimize  the  use  of  the 
federal  fundsand  to  minimize  amounts  which  are  returned  unused.  Maximizing  available  federal  funding  streams 
reduces  the  cost  of  DSSprogramsto  General  Revenue  and  otherstate  fund  sources. 


Increase  Ftercent  of  Federal  Grant  A wards  Expended 


Strategies.  Payment  post  audit  reviewsof  SAM  reporting  category 

coding. 

Development  of  an  integrated  ana  lysis  incorpora  ting 
expenditure  reports,  federal  eamingsprojectionsand 
program  spending  plans. 

SFY-2007  budget  implementation  planning  meetings 
with  program  fiscal  liaisons 
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